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2021 Project Graduation Committee Meeting 

Wednesday, February 3, 2021 

 
Meeting Summary with Action Items 

 
Meeting called to order at 7:33 PM via Zoom Meeting  
 
Committee Members Present:  Brenda, Liz, Diane, Kim, Kathy, Wendy, Donna, Lori, Sharon, Tammy, Theresa, Vin 
AHM Staff Members Present:  Tressa Giordano, Executive Director, and Jenn Boehler, Project Graduation Coordinator 
 
Jenn: Welcomed group.  We will continue to work towards giving the seniors the social interaction they are not are not 

having due to the global health crisis and the current CDC and health department guidelines through ‘COVID safe’ 

events.  This meeting will build on this focus. Very positive of what our committee will do because we do not lack 

creativity and energy. 

Action item from January meeting:  

Have committee members connect with other Project Graduation (PG) Coordinators to see what they are planning. In 

summary, all schools are in the same situation; watching positivity rates, vaccination distribution and direction from CDC 

and local health departments.  

Tressa, shared with Scott Leslie, RHAM High School Interim Superintendent the take-away from the last meeting – to 

give the seniors the social interaction they need but currently don’t have  

Tressa shared Scott’s response: 

- Open to ideas, understands the need, having an event like a field day could be an option 

- Need to have ‘safe, social interaction’ 

- An outdoor event makes the most sense  

- All plans need to be approved by the Chatham Health Department 

It was noted that the 2020 Graduated had until March 2020 to ‘be seniors’ but the 2021 seniors have lost all of this year 

Wendy stated that how we write the plan that will be submitted to the health department is critical; use key words like  

‘stations’ and ‘small groups’ (as defined by state guidelines) when presenting the overall plan. And, she also suggested 

that seniors should be able to sign-up to be with their friends. 

 

Tressa continued, another idea is a breakfast yearbook signing. Thinking about ways to make this happen: all students at 

once doing shifts, or possibly a hybrid indoor/outdoor plan.      

 AHM to find out from Scott the safe capacity of high school 

Vince joined and added the following: 

1) A local restaurant is willing to stream some Girls and Boys basketball games on the big tv; small group capacity of 50 

people.  A way for people to get together in the community 

2) Maybe we can do a, mid-May outdoor fundraiser with LIVE and social distanced 
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Kim added that if an outdoor event was to occur on school grounds, Wednesday is the best day because all staff is there 

and no students except for a small group.  

 AHM to connect with RHAM on bussing contract for this year and possible cost associated with bussing just seniors to 

school on a Wednesday 

Theresa shared ideas for possible outdoor venues for a senior celebration [around graduation or during the month of May] 

Members discussed pros and cons of the above and decided that if we cancel the venue we are contracted with we will 

need a plan b and should try to keep it local. Members also discussed the possibility of having ‘add-ins’ like a previous 

years to entertain the students. 

 Jenn to go to the PG vault and look at 2018 files to locate add-ins and the cost for each 

Brenda inquired about our Project Graduation budget. Jenn responded, we need to decide on what we are doing for the 

seniors before we can say we have or don’t have enough money. Kathy asked when we will decide, Jenn responded 

hopefully by March.  The March PG Meeting will be scheduled for mid-March.   

 Jenn to set up new Zoom meeting for later in March; communicate to committee  

GRADUATION DAY 

Vin confirmed with Scott via text during meeting that graduation day is scheduled for June 16 with three snow days built 

in; as of 2/3/2021 there have been two official snow days.  

Tressa shared that graduation went very well last year but no decision has been made by the RHAM Administration 

about the Class of 2021’s graduation day. 

 

SENIOR PROM was briefly discussed  

 AHM to connect with Scott on this 

 

POST GRADUATION EVENT 

Remembering back to last year’s graduates they were not interested in this because their focus was now college and not 

RHAM; moved on.  This year’s class may feel differently because they have lost their entire year to the pandemic. Topic 

is tabled until further notice. 

 

In closing, what we do depends on CDC guidelines, our local health department, funds, and how the AHM Project 

Graduation Committee presents our ideas to RHAM High School and the Chatham Health Department.  

 

Meeting adjourned: 8:25PM 

Meeting summary: JBoehler 

  


