
 
 

Project Graduation “Class of 2021” Committee Meeting 

Wednesday, November 4, 2020 • 7:30 – 8:30PM 

MINUTES 
 
Meeting called to order at 7:30 PM via Zoom Meeting Meeting ID:  865 6486 7794 Password:  868040   
 
AHM PG Committee Members Present:  Jenn Boehler, Project Graduation Coordinator, Tina Blinn, Kathy Skopas, Sharon 
Denizkurt, Diane Kasper, Tammy Waddell, & Brenda Bula 
AHM Executive Director:  Tressa Giordano 
 
Jennifer Boehler welcomed everyone to the meeting.  Stated she was very excited as she was getting ready for the 
meeting.  Revisiting where project graduation started and where we are now.  Amazed and happy with the hard work the 
team did.  J. Boehler had an opportunity to look at all the fundraisers and where we are now.   
  
Fundraiser Updates:   
  Outdoor Yoga:    $625.00 
  Simply Soy Candle:   $1,300.00 
  Tip A Musician:    $1,300.00 
  Run to 21 5K    $1,200.00 
  Photo Session Fundraiser  $1,550.00 
 
J.Boehler said we are doing really well and it’s not including Face Mask Fundraiser.  Still need to get with area businesses 
to collect sales.  Impressed with how much money the committee was able to raise in five month’s time.  She then spoke 
about how AHM PG brand awareness has been increased. More people know about who we are and why we are doing it.  
J. Boehler talked about how AHM PG is partnering with small businesses – put the masks out there, we are talking with 
them.  They are helping us and we are helping them.  She talked about how Outdoor Yoga, Tip A Musician, and 5K really 
brought the community together.  She talked about future fundraisers and Jackie Landry will be coordinating a setback 
tournament at Blackledge booked for March 11.  J. Boehler asked J. Landry how we could support her with this event.  J. 
Landry commented the biggest thing is to get the word out to the senior parents and getting the participation in the 
fundraiser.  She talked about how this event has been run in the past for various organizations.  J. Landry commented that 
the event was run typically on a Friday or Saturday, but if people come out it does not matter which day.  Typical charged 
$40 per team and that is two people.   Most of the money raised is profit.  Only expenses would be BLCC and prizes and 
that is up to the committee.  Supplies are minimal.  Need one deck of cards for every two teams, poster board for score 
tally, pencils, scoresheets, index cards, and raffle tickets.  Also, provided food because BLCC has a cash bar and you want 
people eating.  She would ask the committee she was working with to provide an item.  Need about five volunteers to set 
up and to arrive an hour before.  You need only two people to do the scoring and replenish snacks if need and that’s it.  
You want an MC to make announcements.  J. Landry would work with this person on talking points.  Then more money 
raised through a raffle table.  Depending on the number of teams you would have three prizes to ten prizes.  Sell raffle 
tickets as guests arrive and every two games you call a raffle prize to keep things lively.  You can have people donate to 
this and what is fun is to have RHAM donate four front row seats to the graduation.  They have done this for them in the 
past.  J. Landry continued that running this event is super easy.  If you get thirty teams then that will be $1,200 without 
worrying about the raffle would be excess.  You have to have people in the committee that play cards to get people they 
know who play cards to get them to come.  Definitely would put it out to her circle to come out and the bulk will come 
from the senior class.  Start advertising eight weeks before.  E-mail blasts and rivereast.   J.Boehler mentioned Facebook 
and Instagram.  J.Landry said it is a fun night and brings people together.  J. Boehler told J. Landry that she is appreciative 



 
 

for all she has done.  J. Landry left meeting.  J. Boehler continued the meeting with plans moving forward.  She talked 
about Nella Stelzner’s recent retired.  There is a new CFO learning the program.  J.Boehler is interested in what the new 
CFO has in mind for fundraising goals.   
J. Boehler then brought up follow up from a question about RHAM HS’ contribution to AHM PG possibly increased and 
handed the discussion off to Tressa Giordano.  T. Giordano had a conversation with Scott Leslie, Superintendent, about 
RHAM’s contribution and the history of AHM PG.  She went on to say that a few meetings ago someone had asked about 
what happens to the excess student activity funds at the end of a school year.  T.Giordano said that she was told that early 
on the excess money typically would get set aside for class reunions.  That was how the surplus was handled for many 
years.  Then several years ago the district was not able to keep the accounts open to hold these funds, seniors did not 
want the responsibility of managing the money (tax, accountability, etc.) so what was decided was that the excess class 
dues would go towards a gift.  The senior class officers would decide.  T.Giordano then talked about the different gifts 
classes had given the school.  She then continued that S.Leslie recommended that if AHM PG wanted to put in a request 
for additional funds then now would be the time because they are building their budget.  She said that we could certainly 
put in a request detailing AHM PG history and support in order to present a case.  K.Skopas stated she is in favor of moving 
forward to ask them to do that.  She would also like to recommend doubling the normal amount.  T.Giordano said 
whatever the committee decides on and discussed ways to come up with a figure.  T.Blinn mentioned that the budget 
they are working on is for school year 2021/2022.  That the money you would be requesting for them to consider as they 
work on the budget for next year would be for next year.  T. Blinn advised that maybe the question should be asked both 
this year and next.  Brenda Bula asked T. Giordano to clarify where we are asking the fund to come from-student account 
or the District.  T. Giordano answered that she believes what we are asking for is a larger contribution to AHM PG from 
the District without raising class dues.  Kathy Skopas recommended that we ask the Board and Administrators to approve 
a larger donation to project graduation having nothing to do with dues or parents.  B. Bula continued that she can not 
think of anything other than senior activities that the dues goes towards and wanted to understand which account was 
there money left over.  T.Giordano answered that the question was what happens if all of that class dues that parents 
paid in over the four years doesn’t get 100% spent.  What happens to that?  Does it go to the next class or somewhere 
else?  T. Giordano said that S.Leslie informed her that the senior class decides what to do if there is any money left over.   
It no longer goes towards the class reunion events, but towards some kind of a class gift the senior class officers decide.  
That account gets liquidated.  T. Giordano said she could confirm this, but the money RHAM gives AHM PG does not come 
from the class dues account just from a budget line item and asking if it could be increased. She could look at RHAM’s 
historic contributions or what other schools contribute to their project graduation.  B. Bula commented that AHM’s role 
in project graduation is unusual.  She believes that this type of event is run by parents and sanctioned by the schools.  
RHAM is fortunate to have AHM’s support. 
J.Boehler continued with discussing that the month of November we are going to just do what we need to do with our 
families.  She’ll provide an update with fundraisers in the last meeting in December.  That meeting will be December 2 and 
hopefully Yara will provide some guidance going forward. She talked about the Puzzle Break fundraiser for December.  
Continued about Deb management of the social media accounts and how that is communicated to the members to share 
on a weekly basis.  J. Boehler asked T. Blinn to describe the Puzzle Break fundraiser.  T. Blinn talked about the virtual game 
and how it is run.  J. Boehler stated that AHM PG gets 10% of sales and it’s a great holiday gift.  She talked about more 
winter facemasks for January and February.  She then spoke about “You’ve Been Flocked” fundraiser.  AHM to approve 
the financial startup of this event.  T.Blinn talked about the associated costs and potential earnings from the event.  

 
 



 
 

Blinn dictation ended.   J. Boehler continues. 
 
Last fundraiser discussed by J.Boehler – create a t-shirt with the RHAM senior wall creatively placed on it.   

 t-shirt will be marketed to the students and families of students.  

 J.Boehler to email Principal Bryzgel to receive approval to come into the building to take pictures of the wall out 
of respect for RHAM’s Covid rules; the wall is on the second floor near the Student Study 

 target time to sell January with preorders only 

 this t-shirt is to create something special for the students; not expecting to make a lot of money 
 
5k debrief J.Boehler reviewed the notes written on the day of the race by volunteers 

 have a clock available to easily see time both for runners and MC 

 make course signs taller/bigger 

 have signage directing people entering park where to go to get swag bag and sign in 

 have volunteers arrive earlier 

 having cheering squads on course 
 

Over all the 5k was a positive experience.  Thank you to Rob Poudrier who got it approved by the Town of Hebron and 
Hebron Parks & Rec.  We had 50 registrants which is a great number considering the COVID-19 pandemic. Received great 
feedback from the CT 169 Society who try to run 5ks in every town in CT.  Hebron is now on the map and the CT 169 
Society would like to come back next year. 
 
Marketing & Promotion of Fundraisers J.Boehler discussed 
“AHM” for this section = Deb Walls the Marketing & Promotions Specialist at AHM.   

 AHM does weekly announcements in the Rivereast News Bulletin 

 AHM does weekly Facebook posts on their FB page 
o we really need the help of our committee members to promote fundraisers to get the word out by 

SHARING this post with their FB friends!  This post that AHM does tags about 15 community pages within 
the RHAM community. Per T. Girodano, it is not a guarantee that the administrators of these pages will 
allow our post on their page due to what they feel is appropriate for their audience – but that is ok. Sharing 
AHM’s FB post gives AHM the metrics to drill down into our reach within the FB world; how many people 
saw our post, how many clicked on a link that brought them to the AHM website, were their additional 
clicks drilling down into the website.   

o Each week went AHM creates a NEW FB post Jenn Boehler is notified.  Jenn shares post to her personal 
FB page AND will email the committee the link to the AHM FB Page so they can share as well.  

 Word of mouth – we simply need to talk about our fundraisers to friends and family members 

 Via email – one a month AHM does a colorful pdf that outlines the Project Graduation fundraising activity.  This 
can be shared via email to friends and families 

 Each week we add our fundraising activity to the RHAMbler (which Brenda Bula commented she liked a lot) 
 
ACTION ITEMS: 
 Reconnect with committee at the Dec 2 meeting re fundraising guidance from Yara Ford, AHM’s new CFO 
 Report money raised from Think Pink Face Mask Fundraiser 
 Update on Request to RHAM High School for Additional Project Graduation Funding 
 Take November and December to relax and enjoy you families!   
Meeting adjourned at 8:01 PM      Minutes taken by TBlinn/JBoehler 


