
 
 

Project Graduation “Class of 2021” Committee Meeting 

Wednesday, September 2, 2020 • 7:30 – 8:30PM 

MINUTES 
 
Meeting called to order at 7:31 PM via Zoom Meeting Meeting ID: 838 4673 0369 Password: 963907 

 
AHM PG Committee Members Present:  Jenn Boehler, Project Graduation Coordinator, Tina Blinn, Kathy Skopas, and 
Wendy Marinan 
AHM Executive Director:  Tressa Giordano 
Parent Community Attending:  Rob Poudrier, Maria Morelli-Wolfe, Linda Hadley, Kim Kane, Donna Fraleigh, Tammy 
Waddell, & Diane 
 
 
1.)  Fundraiser Updates:  Tina Blinn began speaking about the Sunset Yoga Fundraiser which is underway.  Jenn Boehler 
continued that all sessions are filled, but if there are drop-outs the spot can be replaced with another.  T. Blinn then moved 
on to the Simply Soy Candle Fundraiser with Julie Veilleux stating it is in very good shape.  Order forms organized, Julie is 
working on a link for on-line ordering, fine tuning a flyer and getting all these things approved by AHM.  J. Beohler orders 
can be placed from September 15 until October 5.  T. Blinn then spoke about the logistics of organizing the order forms to 
be ready to submit to Julie by October 6 in order to get the orders fulfilled.  T. Blinn then spoke about volunteer needs for 
organizing the candle sales by customer and then assistance with pick up at AHM.  T. Blinn confirmed five volunteers per 
shift.  Donna Fraleigh asked where do the candles get delivered once they are made by the factory.  T.Blinn answered that 
they are delivered to Julie Veilleux.  She further spoke about the dates provided in schedule are based on Julie’s estimates 
of lead times.  The sooner we provide Julie with a complete list of orders, the sooner she sends it off for production and 
the sooner we receive the candles which will give us enough time to organize candles by customers.  T. Giordano stated 
she would like to do the candle organizing at AHM because of the sizeable accommodation and T. Blinn agreed it worked 
well when they assembled the Project Graduation Gift Bags.  She was not sure how open RHAM was to do the sorting or 
distributing.  Kim Kane mentioned that RHAM has picnic tables that could be used.  K. Kane offered to help assemble.  D. 
Fraleigh said it made sense to stay at AHM for distribution if we are organizing them there.  K. Skopas stated more secure 
at AHM.  J. Boehler mentioned that the weather in November could be cold to do the sorting outside at RHAM.  T. Giordano 
informed the group that AHM is not open to the public, but if we set up like we did for the gift bags and discussed the 
protocol.  T. Blinn stated she will get together with Donna Fraleigh and Lori Tarallo next week to talk about plans.  Linda 
Hadley said she would like to volunteer.  D. Fraleigh said plan on her being there for both organizing and distribution.  T. 
Blinn then talked about Tip A Musician, scheduling musicians weekly at Something Simple Café starting September 12.  
First musician is Liam Calhoun who will be playing classical guitar.  T. Blinn talked about the setup of event.  He will play 
music and located opposite from him is a tip jar for customers to Tip A Musician.  T. Blinn is setting up another student 
musician for the following weekend.  Waiting to hear back from Jessica Dapsis.  She talked about a band, Brendan Foley, 
and trying to arrange for them at Gina Maries in October.  Through these students she is able to find others to help fill in 
dates.  She talked about artwork created to promote event and asks for members to share.  T. Blinn then talked about 
J.StarBarn Photography Fundraisier the event has been updated and the flyer revised.  You can find the new flyer on-line.  
J. Boehler informed the committee how lovely the farm is and she spoke about the charm and how Jennifer Albert is really 
easy to work with.  You can call her ahead of time to talk about where on the farm you would like the photos taken.  J. 
Boehler continued that her son will be having his photos taken there.  T. Blinn talked about the how the session fee gets 
donated back to AHM PG2021.  That Jennifer Albert will contact her each Friday with an update.  J. Boehler mentioned 
that there are thirty slots to fill and that if more are needed she will accommodate need.  T. Blinn then moved on to inform 
the group that she was able to contact Bailey McKiernan, RHAM Chorus Teacher, after not having success with the Music 



 
 

Boosters President.  Mrs. McKiernan informed me that at this time they are not engaging in physical fundraisers.  T. Blinn 
said this may be a fundraiser that’s available to us and that could be popular with the students.  Great gift idea for around 
the holidays.  T. Blinn continued that this is an idea to discuss further and could be an option for us this year.  T. Blinn 
handed over the Fun Run Fundraiser to Rob Poudrier.  J. Boehler thanked Rob for his work with the Town of Hebron and 
Hebron Parks and Recreation.  R. Poudrier stated that the exciting news is with the help of the Parks and Rec and talking 
with the Town and their COVID Committee, we have received a permit to have an in person Fun Run on Saturday, October 
17, 2020.  He continued that he submitted a plan to them to keep everyone safe.  He is very confident that we will be able 
to comply with all the rules and regulations to keep everyone safe.  R. Poudrier could work all the details of the actual race 
with Parks and Rec and the Town.  What he needs help with is getting the word out.  He is planning on having his son talk 
it up with his friends and the seniors from cross country team to get them engaged.  Sometimes there are rules whereby 
they cannot compete in a race like that during the season.  It would be great to get them involved with volunteering.  R. 
Poudrier continued that he would need volunteers, may be a couple not a lot.  He stated it’s an in person event which is 
very rare these days so will opportunity to do a raffle table.  He stated that he will defer to those who have that experience.  
So it should be a fun day.  He plans on having it start and finish at the football field at Burnt Hill Park with different start 
times for the participants so there is no congregating of people.  They will ask for a PA system from RHAM Youth Football 
and asked Jenn to contact Carol about that.  There will be a DJ with music and should have fun.  J. Boehler asked about 
charging fees in terms of supporting swag bags, etc.  R. Poudrier stated it could be a relatively low overhead.  All that is 
needed for the runs are bibs and he could supply that as an in-kind contribution.  There will be a bib packet with course 
rules.  No need to give out something for everyone.  That will cut into funds raised, but he does plan on having awards for 
winners of different brackets.    Will need to figure that out.  He referenced that RHAM Football did do a mask with Raptor 
logo which was cool and suggested that type of idea.  He is open to any type of idea for awards.  J. Boehler said that she 
could send out an email to those who were not able to attend tonight’s meeting to help generate support from those 
committee members.  T. Blinn asked if the runners would be able to be timed.  R. Poudrier replied that there will not be 
the physical timers, but they could organize a way to keep track of times.  T. Giordano asked if they are not going to do in 
person registration would it make sense to do registration through AHM’s website.  J. Boehler liked the idea.  T. Giordano 
mentioned that there will probably need a COVID waiver.  R. Poudrier stated that they are not asking for a waiver.  Could 
be created but not necessary based on the guidelines.  R. Poudrier stated that a couple days before the event they are 
going to need a place to pick up the packets which just be a bin containing all the COVID rules.  He furthered that 
participants will be wearing a mask up until the time that they start running then back on.   T. Giordano stated that she 
was fine with all that and that they have the capability to do the online registration with payment, but will need time to 
get it set up and tested prior to going live.  Will need deadlines and information you would like to capture.  R. Poudrier 
will provide that information.  J. Boehler asked if temperatures will be needed.  R. Poudrier answered no.  Participants and 
volunteers will need to be spaced and wearing masks and bring their own hydration.  There are a list of rules that appear 
very simple and thankful of the Town for granting the permit.  T. Giordano commented about the raffle cautioning how 
to market and organize based on recent golf tournament fundraiser.  T. Blinn thanked Rob again and informed committee 
about Wendy Dietz’s fundraising idea for a pink tie-dyed mask to be sold around town and proceeds will go to both Project 
Graduation and a portion to Breast Cancer.    She deferred to J. Boehler to talk further.  J. Boehler stated that the okay 
was given by Penny to be sold at the school store at $5 each.  After expenses should make about $850.   J. Boehler said 
Wendy Dietz sent her all the information about the supplies and will forward that to Jennifer G. to find masks cheaper.  T. 
Giordano mentioned that AHM vendors should be used because of tax exemption for nonprofit organizations.  J. Boehler 
will send Jenn G all the information tomorrow and Wendy, daughter, and friends have already started to tie dying the 
masks and decide on locations to display.  Wendy Marinan wrote a contract to track inventory and money when sold at 
area businesses.  T. Blinn asked if anyone has anything else.  J. Boehler spoke about the scavenger hunt and that it will be 
tabled because it is being used by the Open Hebron Task Force.  T. Blinn mentioned that an idea that keeps coming up is 
the movie drive in and that maybe it should be looked into for the Spring/Summertime cautioning that it will be for the 
class of 2022.  J. Boehler mentioned that all the fundraisers seem to be geared towards parents and would like to get the 



 
 

students involved.  She mentioned ideas like flag football or dodgeball.  She will be talking to Penny and Scott about these 
types of events.  She knows the schools are busy opening and in time will approach because the kids need something like 
this.  She talked about a nice long page of information about fundraisers is going into the Rhambler.  She spoke with Tom 
at the Rivereast about the number of overlapping fundraisers and AHMs needs, but unable to spend funds on an ad and 
Tom stated that he is willing to provide us with a section in the newspaper in order to list everything that is going on.  She 
states that is a win.  Further mentioned that Heather Summerer has come on as our publicity lead and will manage the 
Rivereast for us.   
 
2.)  Back to School Banner:  J. Boehler showed the members at the meeting what the banner will look like and coordinated 
with T. Giordano on pickup.  J. Boehler said the banner will be displayed outside for one week and inside for two.   
 
3.)  Revolutions Update:  J. Boehler informed the group that they received the contract from Revolutions and request has 
been put in for the deposit.  Deposit needs to be sent out.    
 
Questions:  J. Boehler asked if anyone has any questions.  W. Marinan asked some questions about mask fundraiser about 
how many will be sold.  J. Boehler to get back to her about this.  T. Giordano asked about how the banner will be put up 
and J. Boehler will install it in the ground.  T. Giordano offered metal stakes.  She further talked about when she will be 
able to get her banner and stakes.  J. Boehler thanked everyone, to share events on Facebook, people are noticing and 
she closed out the meeting.   
 
ACTION ITEMS: 
 JENN:  Provide Tina with AHM materials, Event sign, table cloth/table, tip jar, etc. 
 JENN:  Contact RHAM Youth Football about PA System for use with FUN RUN 
 JENN:  Work with Jennifer Green on cost for masks (tax exempt supplies)  
 JENN:  Work with District on Flag Football and Dodgeball activities with students  
 JENN:  Pick up banner from Tressa and display at school 
 ROB:  Organize packets, volunteers, DJ/Music, etc.   
 JENN:  Work with Rivereast to promote AHM PG fundraisers 
 
 
Meeting adjourned at 8:07 PM  Minutes taken by TBlinn 


