
 
 

AHM Youth and Family Services 
RHAM PROJECT GRADUATION 2020 

25 Pendleton Drive, Hebron, CT  06248 
 

Regular Meeting 
 

Thursday, March 12, 2020       Tressa Giordano Office @ 5:00PM 
 

MINUTES 
 

Meeting called to order at 5:00 PM 
Committee Members Present:  Jennifer Boehler, Kati Mercer, Brandy Sklodoski, Judy Banas (via con call), Victoria 
Fisk (via con call), Bob Gonci, and Tina Blinn 
AHM Member(s) Present:  Tressa Giordano 
AHM Member(s) Absent:  Nella Stelzner 
Minutes taken by: Tina Blinn 
 

1.) Coronavirus Update   
Tressa Giordano met with town officials at the Douglas Library of Hebron to get an update on the 
coronavirus pandemic.  She mentioned the comments made by Russell Melmed, Director of Health, of 
Chatham Health District, suggesting social isolation, projected virus arrival to the community is eminent, 
and tolerance levels among demographics, vaccine about a year away, short supply on test kits and it takes 
fifteen days to receive the test results.  He commented further that if people are sick they should remain 
home, contact a primary care physician before heading to the hospital.  All need to be patient and make 
wise choices.  Tressa Giordano mentioned that the RHAM Administration and Town officials are deciding 
on course of action independent of one another Jennifer Boehler added that AHM Project Graduation 2020 
shall still stay the course with its date set for June 16.  The venue will be Revolution Bowling in South 
Windsor.  She described the atmosphere of the venue which included in addition to bowling a volleyball 

court and firepit. Kati Mercer discussed the letter sent home to RHAM parents discussing the status 
of events with specific acknowledgment of graduation staying firm on June 16 date. 
.  
 

2.) Venue Update 
Jennifer Boehler handed out the packet discussing AHM Project Graduation 2020 to members present.  She 
briefly reviewed the details that the packet provides for the event sent to RHAM Senior Parents / 
Guardian(s).  Tressa Giordano informed members that the cost per student is ninety dollars which will 
include a lawn sign for soon to be graduates to display on their properties.  She also communicated to the 
members that the piece that is important is the volunteer piece.  Jennifer Boehler let the group know that 
Revolution Bowling needs twenty volunteers for the evening which will be on shifts for the long evening.  
Jennifer Boehler will be using SignUp Genius.com for all the fundraising events in order to organize 
volunteers for each.  She also mentioned that we will be needing help to decorate the venue.  Kati Mercer 
raised concerns about the importance of having the undergraduate classes to be involved in this event in 
order to allow Senior parent time with their children to celebrate their graduation on that day.  Jennifer 
Boehler spoke about the event registration process for families.  That event registration will be on-line and 
families will be able to use credit cards. She hopes that this form of payment will make it easier for parents 
to register for Project Graduation rather than having to fill out a check and mail to AHM.  Kati Mercer 
questioned the price per student and that it may dissuade participation.  Tressa Giordano assured that the 



 
price point was comparable to last year’s (eight-five dollars) and participation was well over 100 students.  
She also spoke to scholarship dollars set aside to anyone in need.  That know one will be left out of the 
event due to affordability.  Jennifer Boehler referred to the “Donation Options” page of the packet 
describing ways to give to the event.  Bob Gonci asked if a budget amount for this event.  Jennifer Boehler 
deferred to Tressa Giordano, who had just left the room briefly.     

 
3.) Communication Plan 

Jennifer Boehler let members know that she went to RHAM High School and spoke directly with Mary 
Schadtle (Senior Class Advisor) and Nancy Gorman (Student Council) and let them know that Project 
Graduation would like to reach out to the various groups at RHAM High School to communicate the event 
and potential volunteer opportunities for the students-- to get the word out.  Some groups include: NHS, 
Leo’s, the class leaders, and the like.  Brandy Sklodoski mentioned that she did not realize the students were 
charged to attend event.  Jennifer Boehler said the surveys were sent to RHAM families and majority of 
families willing to pay fifty to sixty dollars.  AHM decided on ninety based on historical data.  Our goal is to 
communicate to the parents of all grade levels (first year doing this) what Project Graduation is; purpose, 
fundraisers, how to donate, how to volunteer.  In addition, Junior parents are asked to chaperone the event 
and senior parents are asked to plan the event.  
 

4.) Fundraising Calendar 
Jennifer Boehler said the first fundraiser was the babysitting fundraiser.  Children were shown a movie, 
provided crafts.  Event raised $300.00.  She mentioned that there was a mattress fundraiser held early Fall 
and needs to find out the results from that event.  She also communicated that all events held in 
March/April will be rescheduled for May.  Tina Blinn communicated that she contacted Brian Folkes of 
Blackledge Country Club to get new dates for the events.  BLCC is able to accommodate the social, but is 
not available on the weekends for the trivia night.  She provided the dates available for the social and May 
21 was chosen.  Shall look into the Gilead Congregational Church and other venues to host the event.  Jenn 
Boehler stated that the Set Back Tournament on May 2 is still set for the time being.  Also, Fennagains will 
donate a percentage of all sales between 5PM-9PM every Wednesday in April to AHM’s Project Graduation.  
Brandy Sklodoski recommended that we look into Inishmoor in Colchester to do the same.  Jennifer Boehler 
also discussed the Subway fundraiser held on April 25.  For every foot long subway sold a dollar will be 
donated to the event.  For every half foot long fifty cents will be donated.  Also, Ed Skopas is working on a 
car wash fundraiser on a Saturday in May with a rain date to be the next day on Sunday.  Jennifer Boehler 
is looking into a Cow Chip Bingo event and she talked about the logistics to running something like this.  She 
also approached the RHAM boys basketball coach to potentially run a clinic in support of Project 
Graduation.  Coach asked to reconnect after the season.  Bob Gonci handed out flyers for its annual “Twist 
n’ Shout Again” dance on May 9.  He said that this event historically raises $1,000.00 to be donated to 
Project Graduation.  This is a RHAM Alumni Committee funded and attended event, but it is advertised as 
a public event.  Bob Gonci would like everyone to attend and has reached out to RHAM Principal, Scott 
Leslie, to ask if he would get faculty to attend.  They sell about 150 tickets.  He stated it is a fun night and 
the tickets cost eighteen dollars which includes snacks and pizza provided by Georgia’s and Gina Marie’s.  
He asked Tressa if she could share flyer on Facebook.  Bob Gonci provide some historical information about 
the RHAM Alumni Committee.  First donation to this event was back in 1998 when the Yorio’s were actively 
involved, but have consistently been supporting event since 2008.  Tina Blinn asked if he could share flyer 
as a jpeg in order to upload it onto Facebook.   
 

5.) Fundraising Goal 
Jennifer Boehler provided an approximate number estimated to be raised and it is around $2,700.00.  This 
figure does not include the car wash or cow chip bingo.  Tressa Giordano stated she will contact Scott Leslie 
to find out about how much RHAM will give.  Historically it has been $2,000.00. 



 
 

6.) Donation Solicitation 
Jennifer Boehler talked about a list of donors provided by AHM.  Stated that she needs a group of people 
to assist with the calls.  The spreadsheet will be uploaded to a file to share with the committee members.  
Google documents is a live/real time document for use by members.  Jennifer Boehler posed the question 
to the committee as to who would be willing to make the calls.  Tressa Giordano suggested that we add 
New Balance store in South Windsor to give.  They were generous with her request for another event.  Kati 
Mercer asked if some of this responsibility could be given to the high school students to assist.  That Inquiry 
has to do this type of fundraising.  Tressa Giordano said she would be willing to provide pizzas for the 
students to come to AHM.  Tina Blinn asked if Tressa could provide a script to use when calling potential 
donors.  Tress Giordano mentioned that she could provide that through Joel Rosenberg.   

 
7.) Marketing Strategy 

Jennifer Boehler spoke about the responsibility of Marketing for the committee.  Deborah Walls is the 
Graphic Design and Fundraising Associate for AHM.  She will be assisting the committee with its needs.  Kati 
Mercer mentioned that she went onto the website and found a list of events for the year and it is old.  
Someone needs to update the site for current events.  Tressa Giordano will look into this and update 
accordingly.   
 

8.) Subcommittees 
Jennifer Boehler stated that this event needs people to decorate and volunteer.  Kati Mercer commented 
that she would like to find parents of underclassmen to volunteer and she heard that a past member is 
holding onto decorations.  Brandy Sklodoski mentioned that it may be the Skopas’.   
 

9.) Project Graduation Theme 
Jennifer Boehler brought forth to the committee the question of what should the theme be for the event.  
Tina Blinn mentioned it might be nice to put out a survey to students to get their thoughts.  Kati Mercer 
commented that she heard that in past years there was a palm reader.  Tressa Giordano talked about add-
ons to the event and said the bounce house is very popular with students.  Jennifer Boehler talked about 
all the different possibilities…coffee bar, mocktails, etc.  Tressa Giordano cautioned about the cost of the 
different add-ons for the event.  Jennifer Boehler and Tina Blinn spoke to the look of Revolution Bowling.  
Opportunity to possible put up videos from school events and phots of students.  Kati Mercer asked about 
chaperones to oversee event.  Concerns of will there be enough.  Jennifer Boehler responded that she is 
working with the guidance from the venue that recommended twenty adults.  She also spoke about the 
perimeter of the property and the layout supporting the need for twenty volunteers.  Tressa Giordano 
stated that a nurse and officer are required for the event.  Kati Mercer asked if nurse has to be from the 
District.  Tressa Giordano believes not but will find out.  Kati Mercer will contact some nurses that she knows 
in the meantime.  Bob Gonci asked about the number of graduating students.  Tina Blinn answered 
approximately 250.  Kati Mercer expressed concern for those unemployed families being able to afford cost 
of admission.  Tressa Giordano commented that there was good attendance last year at a price point of 
eight-five dollars and that AHM has provided funds to support those in need.  Bob Gonci asked about last 
year’s budget.  Tressa Giordano responded that is was $26,000.  Bob Gonci asked how does RHAM High 
School raise funds for its events.  Tressa Giordano answered that they have class dues and the funds that 
RHAM will donate to this event will not be received until the end of the school year.    

  
Meeting adjourned at 5:55PM 


